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POLICY FOR BEHAVIOUR MANAGEMENT

A teacher’s response has crucial consequences…it creates a climate of compliance or defiance, a mood of contentment or contention, a desire make amends or take revenge… Teachers have the power to affect a child’s life for better or for worse. A child becomes what s/he experiences. While parents possess the original key to their offspring’s experience, teachers have a spare key. They, too, can open or close the minds and hearts of children.

Haim Ginott

Children come to school to learn, but learning will only take place if relationships and attitudes to work and to school life in general are positive. Therefore, the whole school policy for behaviour management is very important in setting and maintaining an acceptable code of behaviour for the staff and pupils.

All children need clear guidelines for behaviour. They need to know what is good and praiseworthy, and what is unacceptable. 

These factors contribute to the secure and orderly environment which is essential for effective teaching and learning.

This policy provides a framework for a whole school approach to behaviour and discipline.

The policy is based on the following principles.

· High expectations

· Shared understanding

· Mutual respect and trust

· Fairness

· Honesty

· Positive reinforcement

· Partnership with parents

Some of these principles are shared with children, staff, parents and visitors to the school in the Golden Rules which are displayed in all teaching and communal areas to reinforce the expected standards of behaviour. 

The Golden Rules are positive statements; all references to “do not.…” have been omitted so that the emphasis is always on a positive approach.

STAFF RESPONSIBILITIES

When I do good, no-one remembers.

When I do bad, no-one forgets.

Anon.

Positive relationships between staff (teaching, support and non teaching) and children are crucial in establishing and maintaining consistently high standards of behaviour.

An essential aspect of creating positive relationships is to develop children’s self esteem. Everyone needs to feel good about themselves, to receive recognition, attention and appreciation.

Some children feel unloved at home and isolated at school. It is the role of all staff to create a sense of belonging, acceptance and to teach children how to enjoy friendships.

Staff must give guidance and support to children by

· establishing expected standards of behaviour, including learning behavior, speech and dress,

· creating a safe and secure physical environment in the classroom and in the playground,

· leading by example,

· reinforcing good behaviour using praise, rewards and privileges,

· being fair and consistent with praise and punishment,

· giving children strategies for resolving difficult situations,

· not labeling children, i.e. the behaviour is bad not the child,

· being approachable, friendly and cheerful,

· responding when asked for help.

A successful policy for behaviour management is dependent upon a consistent approach by all adults working in school. It is essential that teachers offer support to all classroom helpers and dinner ladies by

· making them aware of the school policy and directing them to the Golden Rules and Get it Right posters, together with their behaviour steps cards

· establishing what is unacceptable behaviour and what is praiseworthy

· making school/class reward systems available to them

· letting the children see that you are in close communication and share the same rules and expectations.

· Supporting dinner ladies with lining up and leading them in to the dining hall (rota system)

Support Staff

Support staff  have a very important role to play in developing and maintaining high standards of behaviour. 

Used effectively, teaching assistants can direct, encourage and reinforce positive behaviour in learning and social situations. They may target individual pupils or groups, or support general classroom and playground management.

Members of support staff often develop a close relationship with some pupils through their small group and individual contact. This relationship can be used positively to build confidence and boost self esteem, to listen and to support.

Lunchtime Supervisory Assistants

Dinner ladies have a difficult job, particularly when the weather is poor and the children are restricted to the yards or when they have to remain indoors. They supervise large groups of children, whom they only see for an hour a day, in a largely unstructured situation. 

The dinner ladies take part in regular training and development sessions, mainly focused on building positive relationships and establishing effective behaviour management strategies.

They carry a notebook to record and monitor both positive and negative behaviour. This information is then passed to teachers, team leaders and the headteacher as appropriate who may record them in the team book/headteacher’s incident log.

Any support that staff can give to the dinner ladies is greatly appreciated. This includes maintaining daily communication, following up problems, reinforcing positive behaviour and includes staying in the classroom for part of a wet lunchtime or walking around the dining hall, lining children up and leading them in, being on the yard promptly for 12.55 to liaise with staff and deal with any issues. 

· A rota system has been created to ensure that a member of staff for each team is available to help line children up and walk them in to the hall. 
· A member of the SLT carries out a whole lunch time duty on a rota system to support and minimise any lunchtime issues. 
· A HLTA carries out daily lunchtime duty to support vulnerable children and engage them in a range of activities. 
· A Teaching assistant carries out daily lunchtime duty to supervise children who struggle at lunchtimes and can only manage short periods and to supervise children who have to miss part of their lunchtime due to poor behaviour or to complete unfinished work. 
GOLDEN RULES

The Golden Rules are six positive rules which cover all aspects of school life. The rules focus on what is good and desirable. We have chosen to omit all reference to negative behaviours.

· Do be gentle

· Do be kind and helpful

· Do work hard

· Do look after property

· Do listen to people

· Do be honest

The Golden Rules are displayed in all classrooms and communal areas of the school so that all staff can refer to them regularly to reinforce positive behaviour.

It is important that the Golden Rules are discussed in the classroom with the children to clarify their meaning and make sure the children understand what is expected.

GOLDEN TIME

If a child keeps the Golden Rules throughout the school week, i.e. Monday to Friday, s/he earns 30 minutes of Golden Time on a Friday afternoon.

Any children who have lost some of their Golden Time during the week must sit quietly in a designated place in the classroom until they are told they may join in with the activities.

During Golden Time the children have access to range of activities. The activities are chosen by the children and vary depending on the age of the pupils:

Key Stage 1 chosen activities include

· Free access to all the play areas

· Table top games

· Board games

· Construction toys

· Art and craft activities

· Outdoor play

In Key Stage 2 pupils have chosen

· Use of the computers

· Board games

· Art and craft activities

· Sports activities

· Construction kits

· Use of the drama studio

Very young children need an immediate response to inappropriate behaviour for it to be meaningful, therefore Golden Time is not formally implemented in the Foundation Stage. 

However, the idea of a reward for good behaviour and working hard at the end of the week is introduced by giving a treat on a Friday afternoon such as a favourite DVD (in Nursery) or a playtime in the maze or adventure playground (Reception).

REWARDS AND INCENTIVES

In a behaviour policy based upon positive reinforcement it is vital that the children are made aware of the privileges, rewards and incentives which can be earned by working hard and behaving well.

At Bankfields Primary we believe strongly in the value of a smile or a positive verbal comment as a reward for good behaviour. 

Children should not always expect stickers or other material rewards.

However, there are many other rewards that can be used with children of all ages, as appropriate: 

· Send to another member of staff, including the headteacher, for positive reinforcement

· Publicly tell another member of staff about the positive behaviour

· Bring good work and behaviour to parents’ attention

· Stickers

· Recognition in ‘show me’ assemblies

· Give responsibilities, such as special jobs or being a class monitor

· First choice in activities

· Door monitor at playtime or lunchtime

· Attending extra curricular activities

· Earn prizes such as pencils and notebooks

· Star of the week

· Golden tokens

· Class/whole school pupil of the week

Some of the Year 6 pupils are lunchtime helpers with the Reception and Year 1/2 children. This includes helping in the dining hall and the cloakroom, plus supporting play on the playground.

The School Councillors also take on additional responsibilities such as 

· Writing the menu board

· Classroom monitors

· Tidying the library

· Eco monitors
Y6 School Prefects are responsible for promoting positive behavior throughout school. They will be positioned along the corridors to ensure that children move around school sensibly, support children who need help and support in keeping younger children safe. 
Special Achievement Certificates

Special Achievement Certificates may be awarded to individuals, groups or even whole classes to recognize and reward particular achievement and/or effort over a week or longer, as appropriate.

The member of staff awarding the certificate writes it, including the reason for its award, and gives it to the headteacher.

The certificates are then presented in the whole school assembly at the end of the week. The reason the certificate has been awarded is shared with the whole school.

The following are some of the reasons a Special Achievement Certificate may be awarded

· Excellent work in any area of the curriculum

· Sustained effort in work and/or behaviour

· Great improvement in work, attitude and/or behaviour

· Presentation skills

· Caring and considerate behaviour

· Honesty

· Good manners

· Reliability/being trustworthy

· Good team work

· Very good playground behaviour at playtime and/or lunchtime.

Lunchtime Behaviour Certificates

Dinner ladies can nominate children to receive special Lunchtime Behaviour Certificates in recognition of consistently excellent behaviour during the lunchtime period. The certificates are presented in whole school assembly. 

SANCTIONS 
Although the majority of children will respond positively the school behaviour policy, there will be occasions when sanctions have to be used to enforce expected standards. Staff  have a range strategies which can be used effectively in most situations, such as

· The ‘look’

· Using child’s name

· Comment on someone else’s good behaviour

· Encouragement of appropriate/on task behaviour

· Moving to another seat

· Write name on the board

If none of the above strategies are having the desired effect, the following steps are implemented as part of the Get it Right strategy:

The Get it Right posters are displayed in all areas alongside the Golden Rules to remind and encourage children to follow the rules and ‘get it right’.

The Get it Right posters set out the clear steps which are followed by all staff when dealing with inappropriate and undesirable behaviour.

1. Is there a problem?  

Ask the child if there is a problem. If there is, you can help resolve it so the child can do what is being asked. If there isn’t, the child knows you have noticed their inappropriate behaviour and will usually stop of their own accord.

2. 1st Warning  

If the behaviour problem continues, say ‘This is your first warning. I want you to ….’ and redirect the child back to the desired behaviour/activity.

3. 2nd Warning 

Give a second verbal warning, again reinforcing the desired behaviour and pointing out the next consequence..

4. Time out  (lose 5 minutes golden time)  

The child is sent to time out at a designated place in within the teaching area for 5 minutes. The child must sit quietly without causing disruption. At end of time out, ask the child to confirm why they went to time out and if they are ready to rejoin the class properly. If time out is not completed properly, give another 5 minutes.

In the Nursery the reflection mat is used for time out.

5.   Isolation (Red card)
If a child continues to fail time out, or is violent or abusive, they go to isolation to another teacher (by previous arrangement) for a limited time between 30 minutes and an hour, e.g. until next break or change of activity.  At the end, ask the children to confirm why they were sent to isolation, and if they are ready to rejoin the class, behaving appropriately. Isolation results in a further loss of 5 minutes Golden Time that week.

6. Head Teacher
If a child fails isolation or the poor behaviour continues, they will be taken to the Headteacher’s office. 
After each step a child would usually return to step 1 if he or she conforms to expected standards of behaviour. However, if the steps are being implemented regularly with individual children in Key Stage 2, staff within the team may decide it is appropriate to carry the steps forward between lessons.

A similar set of steps has been written for the lunchtime supervisory assistants and can be found in the Handbook for Dinner Ladies.

In the event of continuing poor behaviour, there are a number of actions which can be taken:

· Persistent unacceptable behaviour at lunchtimes or playtimes will result in the withdrawal of a lunchtime or playtime. The child must be supervised by the teacher in the teaching area.

· Behaviour chart

· On report to headteacher - a daily behaviour book or chart is kept by the staff working with the child. The child must report to the headteacher after each session. Regular contact is maintained with the parents i.e. weekly or daily as appropriate.

· If all the above steps fail to bring about an improvement in the child’s behaviour, external agencies may be involved e.g. Behaviour Support Service, Educational Psychologist. 

Any I.E.P.s, behaviour charts, diaries and records must be kept to support assessments.

A phone call to parents should be made after three periods of isolation or if the child is presenting frequent lower level problems, informing them of the difficulties in school. Parents should be invited to come and discuss the problem and offer support by encouraging correct behaviour and/or applying sanctions at home.

STRATEGIES FOR DEALING WITH NEGATIVE BEHAVIOUR

General Principles

· Keep corrective interaction as unobtrusive as possible to maintain a pleasant, positive tone to classroom life, so that when there is a need to be more intrusive, such intrusions are seen to be more significant.

· Keep a respectful, positive tone of voice.

· Avoid unnecessary confrontation, including embarrassment, sarcasm, personal comments or sense of continued hostility.

· Avoid pointing fingers or gesticulating. Use an ‘open hand’ when emphasizing.

· Be brief. Avoid long recriminations and lists of previous behaviours.

The following are a range of strategies which have been used successfully by different staff with individuals and groups of pupils of varying ages:

Child is not working

· Set realistic daily/session targets. Reward a real effort.

· Send it home. Make sure the task is clearly understood.

· Seat child next to a positive role model.

· Write time on work i.e. 1 hours work.

· Pay back wasted time in child’s own time (play or lunch).

· Inform parents of lack of effort.

Answering back/shouting out

· Do not respond to comments.

· Choose those with hands up, explaining why.

· Class discussion about the need to take turns.

· Confront shouting out very firmly and publicly.

· Use humour but with a firm message.

Attention Seeking Behaviour

· Approach child directly in a calmly and quietly. Tell the child exactly what is unacceptable, reinforce desirable behaviour.

· Praise a child nearby who is doing as requested. 

· Find a distraction if attention seeking happens at a particular time.

· Be very quick to praise appropriate behaviour.

· Compliment children who ignore the distraction to encourage others.

Theft/Causing Damage

· Offer incentive for return of item.

· Amnesty for a set time.

· Random searches. 

· If certain, inform parents.

Refusal to Cooperate

· Avoid a confrontation.

· Try to avoid a refusal by being positive first e.g. “You’re good at this.”

· Give the child a way out to save face.

· Talk in a conciliatory way,  i.e. “Let’s sort this problem out together.”

· Let others see that the situation/problem will be dealt with e.g. “We shall talk about this later.”

· Give child choice of cooperating or facing the consequences.

· Give the rest of the group something fun to do.

· Loss of break/lunchtimes
Aggressive Behaviour

· Isolation within the classroom.

· Class discussion.

· Look at the injuries publicly.

· Seek support from parents.

· Withdraw treats/privileges.

· If incident occurred in playground, withdraw playtime or lunchtime.

Making Noises

· Say, for example, “Please stop the whistling noise,” without addressing a particular individual.

· Confront the child if you actually see them make the sound, e.g. “Sarah,  please don’t make that noise.”

· Encourage peer pressure to stop the noises.

· Target suspects for work on listening skills.

BULLYING

Bullying is a deliberate attempt to hurt, threaten or frighten someone.

It may take the form of physical, verbal or mental abuse and/or intimidation. It may take the form of excluding an individual from a group, which can also be a very hurtful experience.

All incidents of bullying are taken very seriously at Bankfields Primary School.

Children and parents are actively encouraged to report any bullying behaviour to the child’s class teacher or the headteacher. The bully relies on the victim being too frightened to tell anyone about the bullying.

“Do not suffer in silence,” is the message that must be constantly reinforced in class work and on an individual level. Although staff must be vigilant for signs of bullying, it can be difficult to detect. We can only deal with what we know about.

A ‘comments box ’ can be found in every classroom and can be a successful method of encouraging children to report instances of bullying. 

The child or someone who knows about the bullying can post messages and information into the box. The teacher reads the messages and can use the information to tackle the particular issues raised. Usually this is done anonymously, and issues are dealt with using a whole class approach, such as Circle Time.

It often takes a lot of courage for a child to speak out against a bully. Children and parents must have confidence in the school’s approach to bullying. Therefore, it is extremely important that all reports of bullying are thoroughly investigated and that action is taken if necessary.

To be seen to act is as important as acting - silence and secrecy nurture bullying.

Bullying may be dealt with in a number of ways.

· The bully may be urged to accept responsibility for his/her actions and the consequences. Saying, “I was only playing” or “It was just a bit of fun” is often a bully’s way of rationalising their behaviour. He/she must be made aware of the pain and suffering caused.

· Vulnerable children may be taught strategies to deal with bullying situations, particularly name calling and taunting.

· The bully and the victim may be brought together to discuss the incident, any reasons behind it and ways to improve the situation. This may simply be an apology and an agreement that the bully will leave the victim alone.

     We cannot insist that victim and bully become friends, just that they live and work peacefully alongside each other.

· The victim may prefer that the problem be tackled anonymously. The problem can be explained to the class group without naming names or attaching any blame. Group members can suggest ways in which the victim can be made to feel happier. This will need monitoring to see how things are going for the victim and the bully.

· A ‘playground buddy’ system may be set up to provide support for some pupils, whereby a kind and reliable child befriends the vulnerable child during playtimes and lunchtimes. School Councillors or prefects are asked to take on this role, if appropriate.

· In the Foundation Stage, ‘Target Teddy’ and puppets are used to introduce and reinforce messages about friendship and caring for each other and explore issues such as bullying.

· Reacting aggressively or punitively can give the message that it is alright to bully if you have power, so if a punishment is necessary, explain what it is and why it is being given.

· If a child is involved in persistent acts of bullying or particularly aggressive behaviour, their parents must be made aware of the situation and their support sought in dealing with it.

However the incident is dealt with, it is good practice to tell the victim or his/her parents what has been done. They will be reassured to know action has been taken. They must also be urged to keep staff informed if the bullying reoccurs.

The team leader should be kept informed of any bullying within their phase. They, in turn, will inform the Headteacher.  

Both bullies and their victims often suffer from very low self-esteem. 

Children who bully or who have been bullied need support in developing their status within the classroom and on the yard for positive reasons.

Developing and promoting all pupils’ self esteem is therefore very important in reducing, and eliminating, acts of bullying.

